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• Established in 1977 as National Childminding Association
• Rebranded to Professional Association for Childcare and Early Years 

(PACEY) 
• The professional association for everyone working in early years 
• Provides training and CPD, advice and information services, and facilitate 

peer to peer support
• Raises the profile of  high quality childcare with government, regulators 

and the public
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What is Together for Twos?

A Department for Education (DfE) grant to support the first two 
challenges outlined in 
Unlocking Talent, Fulfilling Potential (DfE Social Mobility Plan)

• Ensure more disadvantaged children are able to experience a 
language rich early environment.

• Improve the availability and take up of high quality early years 
provision by disadvantaged children.

• Project runs from Oct 2018- March 2021
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Local Reach 
7 Local authorities where the take up of two year old places is 
less than 65%.
Greenwich, Bexley, Hillingdon, Harrow, Southend on Sea, 
Waltham Forest and Enfield.
Childminder Development Workers providing outreach working 
with Childminders, Job Centre Plus, Health Visitors, Social 
Workers, Children’s Centres, Libraries, other community groups

Target reach
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Childminding as a career
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Resources- for partners
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Job Centre Plus

• Childcare: ready to choose leaflets been requested by Job 
Centres

• Presentations to work coaches
• Claimant advice

There are 33 JCP District Childcare Champions which is a result of 
the project partnership. They have overarching responsibility for 
ensuring Childcare and funding information is shared across all 
JCPs.
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Claimant sessions held in Children Centres- Greenwich

Feedback was gained from 25 claimants who attended 
the sessions in December 2019.
Of the 25 who completed the evaluation;

25 preferred to hold the sessions at the Children’s Centre 
rather than a Job Centre location.
20 said the sessions at the Children’s Centre were better 
for their children.
17 said they were more relaxed.
18 said that the sessions were closer to their home.
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Impact
Interim report April 2020
The Development Officers reported of many “penny dropping” moments when talking 
directly to parents about childcare funding. 
Across all 7 local authority areas a total of almost 3,000 parents were spoken to and 
provided with information and resources. 

“I don’t want to be on benefits for the rest of my life, it’s important that my children see me 
doing something. I’m always saying to them, ‘work hard at school and you’ll be able to get a 
good job’. I want to show them that’s true. And that all starts with finding some confidence. 
When I went to the work club event at my children’s centre, I thought, I can either sit at the 
back quietly and let other people talk, or I can speak up. I decided to ask the questions I 
needed to know the answers to and that’s when I found out I was eligible for the two-year-
old funding from PACEY 
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L/A feedback

“Southend is one of the host LAs for the Together for Two’s Project 
managed by PACEY, this has been a great success both in terms of 
promoting two year old funding but also bringing partners back around 
the table to work together. This has led to great connections being 
relighted for example with the local Job Centre looking at Childminding 
as a career, informing parents of the childcare funding that is available. 
We worked closely with PACEY to implement this opportunity and agreed 
that the outreach post would sit in the LA with the Early Years Team this 
has been so beneficial as we have worked and learnt together.” 
Elaine Hammans, Head of Early Years 
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Partners
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Training and qualifications
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https://www.pacey.org.uk/training-and-qualifications/training-from-pacey/ey-smart/
https://www.pacey.org.uk/training-and-qualifications/training-from-pacey/ey-smart/
https://www.pacey.org.uk/training-and-qualifications/
https://www.pacey.org.uk/training-and-qualifications/
https://www.pacey.org.uk/news-and-views/news/news-ey-smart-announced-as-finalist-in-this-years/
https://www.pacey.org.uk/news-and-views/news/news-ey-smart-announced-as-finalist-in-this-years/
https://www.pacey.org.uk/news-and-views/pacey-blog/january-2020/blog-filling-the-jar,-a-view-on-cpd/
https://www.pacey.org.uk/news-and-views/pacey-blog/january-2020/blog-filling-the-jar,-a-view-on-cpd/


Community
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/paceylocal (27,999 likes/31,550 followers)

2,332                   5,844                  1,858                 1,814 

/paceychildcare  (3,716)             @paceychildcare (12,300)

Play to learn


