
Why are childcare services important to local 
families? 

Answer this question in the chat...



Parent voice: setting up a 
campaign group for parents

Sarah Ross 



1. What is Parent Champions for Better Childcare?
2. Camden campaign group 
3. Campaign activities 
4. Q&A

Parent voice: setting up a campaign group for parents



Parent Champions for Better Childcare 

Parent led groups campaigning on childcare issues on a local 

and national level. 

What does campaigning mean to you?



Using a planned set of activities carried out over a period 

of time to increase public support and persuade decision 

makers to create a positive change.





Workshops and training

Ins and outs of 
campaigning 

Introduction to the 
childcare system 

Planning and project 
management 

Networking and influencing

Working with parliament 

Working with the media

Communication: 
social media and the 

press



Project timeline 

Run advocacy 

campaign 
Identify issue 
and solution

Conduct research to 
build case for change Made a positive 

change

Month 1 Month 12



Why?
● Address the root causes of social problems and not just their effects. 

● Shine a spotlight on emerging issues that have not yet been picked up by 

decision makers. Because as Parent Champions you know what your local 

community wants and needs. 

● Give a voice to those without one, or bring together disparate voices to 

create a collective roar. 



Who?



Who?



Exercise 
You are a group of parents who want to start a campaign to improve 

childcare.

You have 10 minutes to plan your campaign, choosing at least 2 activities from 

each group.  



Media Decisionmakers Engaging the public

Story in your local newspaper Meeting with your local 

councillor

Protest 

Story in a national newspaper Meeting with your local MP Petition 

Social media Meeting with the Department for 

Education

Stunt

Interview on the local news Meeting with early years council 

officers

Public meeting 

Interview on the national news Meeting with your local SEND 

advisory board 

Online action

Campaign activities 



Group 1 

A local childcare centre is closing down, this is the fourth closure in your area  in the last two years. You are 
a group of local parents wanting to stop it from closing. What campaign activities do you choose?

Group 2

You want to change how Universal Credit helps pay for childcare. The national government are heavily 
opposed to this. What campaign activities do you choose?

Group 3 

In your Parent Champion role you come across lots of parents who are unaware of the early years support 
available to them, they express that many of their friends are unaware too. Your local council want to work 
with you and other Parent Champions to improve information sharing across services. How do you achieve 
this change? 

Group 4

You are a network of parent groups from across the country. You want to extend the free childcare offer to 
the end of maternity leave (currently for 3 and 4 year olds and some 2 year olds) What activities would be 
persuasive?

Group 5

You are a group of local parents the Local Parent Carer Forum wants to work with you on a campaign to get 
the council to build more specialist SEND provision childcare settings. What activities do you choose?

10 minutes



Exercise 
You are a group of parents who want to start a campaign to improve childcare.

You have 10 minutes to plan your campaign, choosing at least 2 activities from each group.  

Nominate someone to take notes and feedback to the group 

You have 10 minutes 

Choose up to 2 activities from each group and explain why



Parent Champions for Better Childcare 
How to get involved?

● At least 3 interested parents to start a group 

● Application form 

● Email sarah.ross@coramfamilyandchildcare.org.uk


