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Monitoring

Involves observing and checking the progress or quality
of (something) over a period of time

Evaluation

Goes a step further and tells us how a policy or
intervention was implemented, what effects it had, for
whom, how and why. It weighs up the pros and cons of
the intervention and tells us how to improve it

All of this monitoring and evaluation produces evidence:

This can take the form of facts, figures, ideas, analysis and
research



coram V4

Family and Childcare £ k

Why is
Monitoring
& Evaluation
important?
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ldentify groups and communities
that may need more support

Demonstrate the positive changes
your Parent Champions are making
to local communities

Find out if the programme is
working well

Evidence for procurement or
funding bids to support your
scheme
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Monitoring
Impact
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In order to monitor the success of
your scheme, you might collect
data on:

= Parent Champions’ engagements
with parents

= Subsequent take up of local services, \J
for example free childcare places for
young children

= The impact that volunteering has
had on your Parent Champion




N4
ch?‘:gg“ A Contact form

This form is to help us keep track of how many Parent Champions volunteer details
local parents have been spoken to and what MName:
information you have shared. Data:

What information did you share with a parent? Please tick all that apply.

A look at our
Monitoring
Forms
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A look at our
Monitoring
Forms
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Individual form
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Individual form

This form is to help us find out how well the Parent Champions volunteer details
Parent Champi h is working for local i
parents, and to help us improve our services. Name:

Date:

A&t information did a Parent Champion share with you? Please tick all that apply.

|| Family Information Service (FIS) || 2 year old free hours || Health services

[| Children’s centre services __| 3-4 year old free hours | Volunteering opportunities
|| Other nurseryichildcare __| 30 hours free childcare || Home leaming

| Something else (write below)

AAbout you and your family. Please tick all that apply.

We ask for information about you so we can check whether our Parent Champions scheme is helping
different groups in the area. All shared information will be kept confidential and only used anonymously
for the monitoring purposes.

[_] I have a child with a disability

[_1 1 consider myself to be from an ethnic minority

["] Prefer not to say

By providing your contact details. you give permission to be followed up after about a month to
find out if the information shared with you has made a difference. Your contact details will then

be deleted.

First name: [ Phone number: ‘
Email address: ! \
I would also
like information
about:

If you request further infi jon, your t details will be shared with the relevant

service.

PC7
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A look at our
Monitoring
Forms
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Group Outreach
Form

e‘te‘ Parent Group Outreach
¢ Champions Form

This form is to be used when you talk to more than one parent e.g. giving a talk to a group ata
children’s centre. All one-to-one contact with parents should be recorded on the Individual form

Event: Number of people present:
l ] [ 1

What information did you give to the parent?

Please tick all that apply.
[] Family Information Service ("] 2 year old free hours [[] Health services
] Children’s centre services [] 3-4 year oid free hours [] Volunteering opportunities
[[] other nurseryichildcare [C] 30 hours free childcare [ Home leaming
Os ing else (write below)

l |

AUse the space below to record any observations or comments

Parent Champions volunteer details
Name:
Date:
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Parent Champions data monitoring form

This form is to help us find out how well the Parent Champions scheme is working for local parents, and to help us improve our services.

°
O n | I n e Please use this form for individual and group contacts

* Required

m O n ito ri n g 1. Parent Champion details

Your name *

fo rI I l S Enter your answer

2. Date of outreach *

Please input date (M/d/yyyy)

3. What information did you share? Please tick all that apply *

D Family Information Service (FIS)

A% Parent
¢ Champions
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We now have some feedback
from Jaz in Norfolk.

What is
working for
you?

ej{e Parent

¢ Champions
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P IS @ olunteer?

Parent Champions
April = June 2024
Q1 data
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What information did you share?

SEND support

Parenting Support

Other

Mental Health

Health Services

Finance / debt support
Family Information Services
Employment

Education

ECFS

Domestic violence/ abuse services

Crime/anti-social behaviour
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What information did you share? Other

Easter Celebration

School starters

Home education

School transition
Bereavement support

High school transfers

Big Norfolk Holiday Fun

Visit to Family Hub

Visit to The Garage

Schiool Tour

Fimancial training for teenagers
Breastfeeding support
Mational Insurance contributions
Foodbank

o® Start
for Life
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Where did the outreach take place?

Breckland Broadland

City
(Norwich)

East
Norfolk

North
Norfolk

South
Norfolk

West
Norfolk

Online

< family
hubs



What group was this contact? ® .
family
hubs

FREEDOM FRIDAY
ivi ?
Individual or group contact: BUILDING BLOCKS PLAY AND STAY GROUP

CHEEKY CHERUBS, DISS

CELEBRATION OF THE DAY OF PENTECOST
PICNIC IN WATERLOO PARK

FINANCIAL TRAINING

BACTON COMMUNITY HUB

STAY AND PLAY SESSION
EMAIL TO 28 FAMILIES ABOUT HIGH SCHOOL TRANSFERS -...
LODDON TEDDY BEARS PICNIC

NEW LIFE TOTS GETTING READY FOR SCHOOL

Individual, 37 SCHOOL EMAIL
EASTER CELEBRATION FOR UKRAINIAN FAMILIES

PARENT CAFE AT EDITH CAVELL

Group, 16

0 20 40 60 80 100 120 140 160 180 200
Does this parent come from an ethnic minority?

Does this parent have a child with SEND?

Yes
26%

HYes HNo

74%

o® Start
for Life
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Would anyone like to share some
of the successes they have had in
data collation?

What is
working for What have your challenges been?

you?
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|deas
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Involving your volunteers
Making it easy

Highlight the importance
Creating good habits
Feeding back results
Share impact locally

Record Qualitative data — Case studies
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Any
guestions?
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