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Monitoring
Involves observing and checking the progress or quality 
of (something) over a period of time

Evaluation
Goes a step further and tells us how a policy or 
intervention was implemented, what effects it had, for 
whom, how and why. It weighs up the pros and cons of 
the intervention and tells us how to improve it

All of this monitoring and evaluation produces evidence:

This can take the form of facts, figures, ideas, analysis and 
research

Definitions



 Identify groups and communities 
that may need more support

 Demonstrate the positive changes 
your Parent Champions are making 
to local communities

 Find out if the programme is 
working well

 Evidence for procurement or 
funding bids to support your 
scheme

Why is 
Monitoring 
& Evaluation 
important?



In order to monitor the success of 
your scheme, you might collect 
data on: 

 Parent Champions’ engagements 
with parents 

 Subsequent take up of local services, 
for example free childcare places for 
young children 

 The impact that volunteering has 
had on your Parent Champion

Monitoring 
Impact 



A look at our 
Monitoring 
Forms

Contact form



Individual form

A look at our 
Monitoring 
Forms



Group Outreach 
Form

A look at our 
Monitoring 
Forms



Online 
monitoring 
forms



We now have some feedback 
from Jaz in Norfolk.

What is 
working for 
you?



Parent Champions 

April – June 2024

Q1 data
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Where did the outreach take place?
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Individual or group contact?
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Does this parent come from an ethnic minority?

Yes No

Yes
26%

No
74%

Does this parent have a child with SEND? 
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PARENT CAFE AT EDITH CAVELL
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What group was this contact?



Would anyone like to share some 
of the successes they have had in 
data collation?

What have your challenges been?
What is 
working for 
you?



Ideas

 Involving your volunteers

 Making it easy

 Highlight the importance

 Creating good habits

 Feeding back results

 Share impact locally

 Record Qualitative data – Case studies



Any 
questions?




