This session:

To update on the

. Holiday Activities and
childcare .4 (HAR)

w‘ork's programme.

holiday - activities « food

Consider how FIS
teams can engage and
support in future HAF
delivery.




Looking back to
summer 2021

* The first for many
* Excel spreadsheets

* Manual booking
systems

 Manual data/post
delivery
collections

* Retrospective
eligibility checking




Summer 2022

* Automated booking systems

* Back-end data management
systems

 Websites

* Eligibility checking and voucher
codes

 Automated data collection and real
time monitoring

* Provider portals
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A picture paints a
thousand words...
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Toolkits, training and
resources to support and
QA providers
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Provision has
grown and
continues to
grow.

Programme
activities
have changed
and continue
to change.




Partnerships with services,
connections with wider
strategies, and using
expertise of others




Donations,
sponsorships,

collaborations




All of which has
ensured HAF has
achieved
exceptional
experiences for
thousands of
children across the

country during
2021-2022.




* |Increasing attendance

* Assuring quality

* Reducing ‘no shows’

* Increasing SEND provision

* Booking systems

* |Increasing supply and variety
of places

* Food and health awareness

* Cost of living

by Unknown Author is licensed under


https://foto.wuestenigel.com/notebook-with-2023-goals-on-black-desk/
https://creativecommons.org/licenses/by/3.0/

childcare
works

holiday - activities « food

- Discussion Activity:

How can the FIS team support
planning and delivery for
Winter HAF and beyond?



Before | go, a word about what else we’re up to:

DfE Covid Recovery Training Partner click
Hey! (Hempsall’s Early Years) click

HMRC - Increasing Tax-Free Childcare Take-Up click
New training: 10-step staff recruitment and retention;
wellbeing and selfcare; building better social media.

www.hempsalls.com Twitter @hempsalls



https://hempsalls.com/covid-19-recovery-training-programme
https://hempsalls.com/hey
https://hempsalls.com/tax-free-childcare-with-hmrc
http://www.hempsalls.com/

